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1.Calculate the total cost per capital of purchasing from original wire.
Annual demand= 5000*12=60, 000 units.

				Given.							$ per unit.						
Unit price. 										30
Packing cost per unit.									0.75
Tooling cost per unit.		6000 one time fixed cost.	6000/60000		0.1	
Freight cost per unit.		$5.2 per 100 pounds		(5.2/100)*10		0.52

Cost per unit for original wire.										31.37

Tooling cost.
It is spread across annual demand= 600/60000=0.1
Freight cost.
f.c per pound= (5.21/100)
f.c per unit that weights 10 pound= (5.21/100)*10
2. Calculate the total cost per unit of purchasing from Happy Lucky Assemblies. 
3000/60000= 0.5
(200*3containers)/ (5000 units in 3 containers)=0.12
100/(5000 units per shipment= 0.02
(4000*3 containers)/ (5000 units in 3 containers)= 2.40
				0.10.
(1200*3 containers)/ (5000 units in 3 containers)= 0.72
0.05*19.5= 0.98
300/ (5000 units in a shipment)= 0.06
	(186/100)10= 1.86
400 per shipment/ (5000 units in a shipment)= 0.08
(4*25) per shipment/ (5000 units in a shipment )
20000/60000= 0.33.
The total cost per unit of purchasing at Happy lucky is the sum of all the costs incurred:
=29.24.
3. Based on the total cost per unit, which supplier should Sheila recommend?	
The cost per unit of purchasing at the original wire is 31.7, while that of happy lucky is 29.24. this means that it is more advisable to use the supplier whose cost is at the minimum. The supplier with the lowest cost is Happy Lucky, and Sheila should recommend it as the best supplier to the organization.  
4. Are there any other issues besides the cost that Sheila should evaluate.?
Apart from cost, there are other considerations that Sheila should make before deciding on the best supplier. One of the factors is the after-sale services that are offered by the supplier. Sheila should select a supplier who provides some after-sale services to ensure she gets the best services. Sheila should also look out for the legitimacy of some suppliers and if they are legal entities or not. Another factor is the period taken to deliver goods once they have been ordered.
5. Based on this case, do you think international purchasing is more or less than domestic purchasing? Why? Is it worth the additional effort?
This study shows that purchasing internationally is cheaper than domestic purchasing due to the fewer costs than domestic suppliers. The cost per unit of purchasing from the local supplier is way high compared to that of an international supplier. This is probably because the international suppliers have less additional costs and enjoy low overhead costs since they enjoy economies of scale. It is, therefore, advisable to purchase internationally.

